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About Singapore Management University (SMU)
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        A premier university in Asia, the Singapore 
Management University (SMU) is internationally 
recognised for its world-class research and 
distinguished teaching. Established in 2000, SMU's 
mission is to generate leading-edge research with 
meaningful impact and produce broad-based, 
creative and entrepreneurial leaders who will 
thrive in the global economy.

Schools & Colleges:
• School of Accountancy
• Lee Kong Chian School of 

Business
• School of Economics
• School of Computing and 

Information Systems
• Yong Pung How School of Law
• School of Social Sciences
• College of Integrative Studies
• College of Graduate Research 

Studies
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Our Pathway to Digital Transformation

https://www.forbes.com/sites/cognitiveworld/2020/06/23/ai-runs-into-the-document-and-people-barrier-digitization-and-
digitalization/?sh=1f8d2c325794

Katuu, Shadrack. (2022). Management of public sector records in the digital age. 10.13140/RG.2.2.25539.48163. 
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How Many Books Added
ebook books

• Over 830,000 books (Over 
766,000 e-books)

• 127,000+ electronic journals 

• 188 electronic databases

• Access to 54,000+ titles of 
streaming media

• >8 million downloads from InK

• Print and electronic magazines 
and newspapers in lifestyle 
collection 

Collections (2012 - 2016) Collections (2024)
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Resources and Infrastructure
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A Service Delivery Transformation Enabled by Digital 
Transformation
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National Artificial Intelligence Strategy 2.0 (First iteration in 2019) 

9
Retrieved from https://file.go.gov.sg/nais2023.pdf
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Framework on fair usage of AI tools

Framework 
for the use of 

AI in 
education
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The AI Disruption
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Enhanced 
Data 

Analytics 
and Insights

Automation of 
Repetitive 

Tasks

Streamlining 
Operations

Personalized 
User 

Experiences

Improved 
Predictive 

Capabilities

Empowering 
Decision-
Making

Innovating 
Product and 

Service 
Offerings
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Generative AI will change your Business 
and Service Models. Here is the SMU 
Libraries way in learning to adapt and 
thrive in this environment. 
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 Credit : Van Veldhoven, Z., & Vanthienen, J. (2023). Best practices for digital transformation based on a systematic literature review. Digital Transformation 
and Society, 2(2), 104–128. https://doi.org/10.1108/DTS-11-2022-0057

From the Literature
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SMU Libraries Engagement, Empowerment & Education Strategy
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Fostering Innovation in new areas with a “Proof-
of-concept” approach (Risk Vs. Benefits Approach)

Creating the “Right” Organizational Fit
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A Digital Learning Object created in partnership 
with Internal & External Collaborators
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Finding the “Right” Fit For 
Purpose
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Based on Ithaka S+R Survey administered to SMU Faculty in 2022



SMU Classification: Restricted

20

ØNo visible Crisis

ØA culture that avoids confrontation

ØLack of  trust/team building and buy-in

ØUnder-communicating or mixed messages

ØUnaligned system or structures that block 
action

ØDisempowered without the right skillset

ØLeadership lacking the skills to orchestrate the 
changes

ØAllowing old habits and/or culture to rear its 
head again

Key Learning Points – Risks 
to Mitigate
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Thank You

21


