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| Outline 5 K9

Lingnan University’s Brief Introduction 4w k2= i/

Drivers for Space Transformation Z=(a) K 23& H9IE ) 7

New Service Model Drives Space Transformation
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Challenges and Lessons Learnt &1 x 2
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Drivers for
Space Transformation —

AR TR/
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(1)
I F KBTI (1)

4

Library was built in the new campus : : .
)45 i A 2 % Major renovation on 1/F to build the

Information Commons
1IREEAE I Information Commons

2005 2009
1995 2006/2007
Library expanded as 3F and 4F added to the Added 2 reading rooms on 3/F
building FIEMA2[E AR E
RS Y T
@ Lingncm 3 ML - Fong Sum Wood Library

University



The Old Space of Lingnan University Library (2)
e B R IR IHS (2)

@ Lingncniﬁ l_—ﬁ j( E}’j Fong Sum Woo
Universiiy %i# Hong Kong



[d Space of Lingnan University Library (3)

O
BEREEHIEIES (3)
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I Problems of Library Space

P =5 7 = ) ) ) A

* No other
major
renovation
since 2006 /
o7

H 2006/ O7
B KIS

@ I.ingncm - M PN - | Fong Sum Wood Library

University #BHongKong !

No inviting and inspiring space

A (AR BE T o AR 51 3

*Some carpets, pillars and tables have been used for
over 25 years

2. 55 8] (R U ER 5 R 15 A2 i o

*The Library looks old and shabby to meet the

learning needs in the digital age
AT P 1 5 B X DA A2 B AR 2 S 75 5K

No internal lift for barrier-free access
B = ToFEhS 84T AR

*Not meeting SEN students' needs

REERT S I 75 R s ) o 2

*Affect library operations
S B A TRia R

Facilities not meeting users' demand
BTG A2 158 36 i R

*No 24 -hour access = 2.4 /)N %% [H]

sInsufficient study space %:>17= A4 &

*Lacking variety of space for different needs =17
RN Sl ]

*No space for the growing postgraduate population %
A 7 18] S0 A B K R 7 AR A

*No space for new initiatives such as exhibition, café,
maker space VA AR IIHELE . 6% 7% A 4

Outdated [T Systems
ITRG A Re 5 IHE
*No online services =2k FARSS

*Aging IT infrastructure IT F:fliZei) 2L
*Operations not automated#AEA H 31k




Inside Out? (Starting from SPACE)
ﬁélﬂ%?ﬂ@%i%g * Library as Place —

Rethinking Roles, Rethinking
Space. Need to stop and
rethink our role in digital

age
E#’Viﬁ HoHE - EREPRHEA

« Without well-designed and
well-planned space to
optimize the potential of the
library, it is impossible for
the Library to be relevant as
the place for teaching,
learning and research in the

_ = digital age — Upside Down,

o el 74108 -62() e Inside out the Space first 5

=l i bl i M= (8] B NN AR FHLER

Source: https://zh.wikipedia.org/zh- RUSEYN \#
tw/%HE8%8 5%AGHE 7%AD% 8 BHE6%80%ASHES%BD%8 9%ES5%BD%8E_(%E9%9B%BB%ES%BD%B1) [':T_I =1 :JVE:L_

FROMTHE CREATORS OF €2




New Service Model Drives Space Transformation

#1 IR SR VIR R AY = [8] BUE

332 Highly User-oriented 5 EIXH A A5 M@

M Streamline manpower resources fgT&IA 71 R R

2 Self-service BBIRSS

@ Diversity, Equity and Inclusion ZJc. AF BRI

v/ Technology-enabled R} &

e a—

|~ More synergy with ITSC to optimize operational efficiency 5 ITSC Jls&HhE. i EITRE




@ Lingnan i m X &

Vision of Library Renovation

EBERHIENES

Establish the Library as the
Learning Hub and Intellectual
Heart of the University

R B TR AT 38 R 2 1 52 2] R A
R AL

Bring a vibrant and
technology-enhanced
environment to all users

AL I e SR 7 i ) B AR
5

Fong Sum Wood Library

Provide dynamic learning

experience to students
N SR AL E B ) AR

Drive changes to service
models to enhance user
experience

RN ISR, ST P



Major Changes of 1/F and M/F (Phase 1)

HBEF—HEFHIENE

H. 24-hour

5]

1G. 24-hour
Reading Room

. Integrated Service Counter

New Library 1/F

e EBIE—%

Lingnanii f X &

. : Fong Sum Wood Library
University =i HongKong

Computer Laboratory

BEH

. Relaxing and
Versatile Study Area

Addition of the New M/F

. Internal Lift
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B. Mezzanine Floor

E. Graduate Lounge and
other study areas
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Major Changes of 3/F (Phase 2
] ’iﬁﬂ%’—@i@ﬂ%ﬂi ERNFEEXEZEHE

A o sw . / 1. Two nucleus
= featured -seating

for private and
group study

2. Pocket space and
seating booths
amongst shelves to
support different
learning and
studying needs

3. Rearrangment of
shelves to meet
SEN needs and
optimize shelving
capacity

@ L|n nani fm X B F‘r’] j( 2 Fong Sum Wood Library

Unlversny Hor



Original Schedule of 1/F and M/F Renovation
— R K R R T LR R A AR

* Spanning across 20 months from '
Dec 2020 to Jul 2022 Experienced

M2020%F12 A$|202247H, HiE20 serious
~H delays

* Serious delays A IFIFEREEHILE R
o Design flaws of the Architect P

$/r/v| ML lﬂ& /7 gf@éﬁ& APR 2020 AUG 2021
Lm}ﬂi E,:J _[RVI_‘ }% IZB y First approval sought from h 4 First Floor Move in
R R N R Buildings Department Construction Works Completed
o Site limitations 2020 ; 2021 i 2022
DEC 2020 B OCT 2021

j:% f@; IKE %IJ Construction begins Mezzanine Floor Move in
o Government approvals and additiongls,

construction required Board on the puiding of e aditona

LF&}/T‘? E‘*S j:[:k& %ﬁﬁl\ E/‘J B/@I E‘ ;J% mezzanine floor MAR 2016 DEC 2015

C d . Open Forum Open Forum
) OV{ D a V\. e VV\ ' C ‘I;Eesenti:izneby the Architect Soliceiti:eg v\//ieiwrsaon the future

P 2017 — 2016 2015

DABG Ayl = =X

B I
Seeking funding Approval from UGC and
other approvals from government departments

Gearing up the discussion with architect
and consultants to apply User’s voice to
the new Library

@ Lingnani M X 8 | rong sum wood Library
University = Hong Kor



Schedule of 3/F and 4/F Renovation (Phase

2
gﬁ&*ﬁﬁﬂ%ﬁlﬁﬂﬂﬁﬁ%

Lingnan University Library

Renovation and Spatial Reorganisation 2022

Project Timeline

2005 2020

Submission of Alterations,
Additions, Repairs and
Improvements (AA&l) to UGC

T Mid 2020

Interiors Ltd. as project consultant
T Jan 2022

Appointment of Barrie Ho Architecture Kick-Off of Phase 1
(Whole 4/F and part of 3/F)

T Jun 2022

Experienced
some delays

Completion of Phase 2
T Feb 2023

=
l Late 2021 i Apr 2022

= UGC'’s approval of the AA&| application Tender invitation of
and funding Main Contract Works

= Tender invitation of Architectural and
Associated Consultancy Services

: 2005

Addition of 3/F and 4/F to the Main Building

Lingncn #rmA B Fong Sum Wood Library
UniVelS”y %# Hong Kong

l Oct 2022
= Completion of Phase 1

= Kick-off of Phase 2 (rest of the 3/F)
Expevrienced
some delays

149



User-Focused
Space Transformation —

UK P ASRNZEEEE



Adopt:on of Sin
%ﬁ 7'7 ﬁ_‘ﬂﬁ%’*ﬁ =

Changing User Behaviours:

Declining reference questions 7% i 55 7 Rk

/I\

Drastic drf of Multimedia service % AR
251 2R T B

More receptions of Self-service during and
gte&?ovm and the renovation HHIIRS 1
5

Changes happened during renovation:

@Lln

lemrg has to cope with all these chamges

ado ting a single counter E451HIEILRH
£ *EmF“X I A IX AR 4K,

From 3 counters merged into 2 and then 1
single service counter in the new space M3
ggig;g“ﬁ—jv/l\ B e A A AN LA G

Reduced staff required in each shift from s
to 2 BRI A LS N 512 A

Release staff for other more demanding
sew:ces?ﬁ:ﬁﬁlf’)fﬁﬁj\ﬁﬁzﬁmlLJTET,\,J&E%
ﬁﬁ?kEl’LﬁEﬁ%

nansa m A &£ m £

Universify = Hong Kong \ a Kong

]

Fong Sum Wood Library

gle Counter Approach

2/F Multimedia Counter
demolished in 2019 summer and
merged into 1/F Circulation

Closing of 1/F Reference Counter since

New integrated Service Counter




More Space Available
for transformation

= E EE T T ERY
o] G 14

AT

* Increase in space provides
dramatic expansion in study
places most welcomed by users
S K e Exip i A v

!
B

P -

Floor Area in 5486 6,283 +15%
sq. m.

Study Places 621 1,031 +66%




Movre Varieties
of Formal and
Informa
Space
2 MRE)
FIEIER 28
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Movre Varieties of
Furniture and
Equipment for the New
Space

T RIAAIR W tt

* Light weight, safe, easy to clean,
stackable, and movable

BIY9. %4, ST, TR, W)

« Avoid built-in furniture unless it is
required as a structure

8 i R A K

 More varieties of study tables and
chairs for different styles of learning

AN 3 AR S (1 B8 22 RS 11 5 5] SR Ao

* New types of computers —
iMacs, desktop PC, monitors for
connecting to notebooks (Bring your
own device)
%ﬁiui+ﬁ*ﬂ - l'MaCS\ éﬁ%ﬂ&\ ﬁi;ﬁ]ii
 H R R R AU s A
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New Design = L = 12 F H i ﬂ

Features of 3/F as _ S Wb

the Quiet Zone AN N VR (] RGN | ”i J
[E ;L ,,;i. ﬂ.*ﬁ

R SHEATIE A TR 2 M

| g ii RN '

« Nucleus [FTEIX 35

« Booth seating KA &
(A

* Study booth HH/Mi|

* Free seating pocket
space HHEENLX
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Refreshh
“COFFEg

-F WEE

A New Café
for Various
Informal
Activities

25 S AP AE IE G
Vi B T W HETE

N\

- ’ H; :

W i

-r'i-" 2 X ﬁ
Not yet operational because

%ﬁ COVID Rk #ARE LIz

Refreshh! Coffee activities
organized —ME— B iEZ)

Christmas celebration ...
and more in future =it 2K

= R oS R

o




A Nicely Built e
Book-Wall for B s e e e
Promoting Staff S (R
Publications and = e
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Self-Service Space
and Facilities

H B Ak 252 18] A0 e



A Fully Self-Service Overnight Area Tailored-
made for Study and Learnin

nade for aeaming (3)
S BBy UEE X T N F I 'S €W (1)

* Before renovation, Library opened until midnight 12 a.m. (staffed by
student helpers) for fulfilling user needs

- BFEBERARANERREN, FEEHFEIEEZEFIE
* After renovation, brand new overnight area iIs available for staff
and students

AREBHEIHREZBEEN FTEMTHATFBE LE

@]_Eﬁgr}cﬂ i F A 5 | rong sum Wood Library
University (



A Fully Self-Service Overnight Area Tailored-
made for Study and Learnin

nade for eaming (2)
S H B ZUB E X E NF RS EH (2)

Late Reading Room Computer Room 1 Computer Room 2
© Survounded by High Use Books . , L
o Self check -out machme and a Also act as a zf'//'d/n/ng venue Eqa//ﬂ/ﬂea’ wrth h(q/‘-

pevtormance PCs / Macs and
m-house use database
workstations

book sterilizer for checking out
o« Self Pickup locker for self pickup
of reserved rtems

equipped with photocopiers
and printers, and toilets




Diversity, Equity and
Inclusion Design
£70. AFHMEEERBRT



Internal lift built to ¢
access (finally after 25 years)

SRS

and needs
AR RE BRI B AR 4R & TR A5 (T ML E R R

SEN equipment available to support those in needs

&)

Wi W

e
UM
AT
\\\\\\\\\\\\\\\\\\\\\\k

N
A \\u\~\\\\‘\.\\\\\\\\\\\‘
\

onnect all floors of Library to provide barrier-free

BIBEASLE TER SEEMAHE RHLTERBRE (KTHE25F

* All corridors, and bookshelves comply with the accessibility regulations

ARNARRAR AR R R R R R a
A SRR

AN

T A




Support New Initiatives of
Entrepreneurship and
Experiential Learning of
Students

XIFFEL AT F S

New MakerSpace (LU Barn)
and a forthcoming Maker
Room were created

BB E 8] M G5 R N 55

* BD PV'V\teVS | Ve ———— -_ : % '.JI o - L::? ’.:—:.;—.l_ > ] ‘._;
e 3D Scanners 1 - | = $ LR .

* Laser Cutter/Engraver
* And more...



Technology-Enabled Space

and Synerqy with ITSC
B SR 2 R S T A R

CEINTETEN



Creation of A Technologg‘;-

enabled Learning
Environment

i — R SR T

» The latest Wi-Fi & has been installed to
speed up Internet access throughout the
Library

* 95% of study tables are installed with
power outlets, and LAN Points

 Online and Self-service approach

o Launch of online payment for fees and
charges to become cashless library

o Self-checkout machine

o Self Pickup Locker for self-pickup of
reserved and ILL items

o Drop boxes for returning library
materials

o New touchless drinking water refill
stations

o Book sterilizer
O AL P iinss DR oo d CAm s tmrame 4 ‘




Movre Synergy Between
ITSC and Lc%mr
EZEBESHNBRS
F L& Welcome to
ITSC/LIBRARY Helpdesk

& b &

Enquiry Report Problem Request Service Event Support

e The old LAN Room was
demolished and transferrved all
hardware to ITSC for more
efficient central management

* The Library's Digital Services
Team now focuses on frontline
user services and automation

* A new helpdesk system for
both ITSC and Library was
l[aunched to handle enquiry
services to enhance user
experience

ITSC Counter Opening Hours Library Opening Hours




More Services on the Cloud et e
E g %%_t B@Eﬁ?% IN COLONIAL HONG KONG ,

MEBNES
EERBEBREHE

* Fl'VSt Ll'bV‘aVy l'V\ HOV\g KOV\g to A History of Film Exhibition and Reception in Colonial Hong Kong (1897 to 1925)
adopt EZproxy Cloud RS BRI MBUEREHE (1897-1925)

* Develop Digital Commons as the publishing arm
of the Library to collect and preserve the | | B
scholarship and creative works @Lnanon g BiiseLingnan
OF ngmam COVV\VV\MV\Itg and to share with
glObaI audlemce- = How to Read Chinese Poetry

Podcast

This podcast series presents the highlights of the 8

« Thesis & Dissertations

* Scholarly Articles
« E-Journals Hosting o
« Conference / Event Records e S
* Audio-Visual records e
. L{'V\gV\aV\ Archival Records bmm ggﬁ Py SRR ey
« Creation of Digital Humanities Projects on a T T

cloud platform



What‘s the Outcomes

of this transformation?
XLerE R KT AGSR?



LIbQUAL+ Survey 2023

« All 8-UGC funded university libraries conducted LibQUAL+ Survey, a web-
based survey offered by the Association of Research Libraries, in 2023 to
gauge users' feedback on our services
20235, FrA 8T K E BHIZE A Bt K B BT T LIbQUALA R, X2
— I R E P R R R T N B &, S NS P JATTAR 55 B S ft

o Lingnan University Library conducted the same survey in 2015 and
20149.

IS B K B BIEE201 STEM201 F AT 1 [RIFEH A

* The results in 2023 confirmed largely that we are heading to the direction
welcomed by our users

202 3E [ 45 RN Eafl 7 BATIEEAZE B XGW 5 T it

@ Ling?(j‘m i F A 5 | rong sum Wood Library
University (



* The results showed that the Library surpassed all

. previous years (2019 and 2015) in terms of
Li bQ UAL+ users’ minimum, desired, and perceived levels of
Su Wey 2023 service quality across three dimensions: Affect of

Service, Information Control, and Library as Place.
AR, HUH PR RER . IR KT AR AR 55 ot &= 1T

a5, BBEE=AYEE LM S EFE (201 9FEM20155F) 1R
B, R=AHERE RS IR, (E B EHRME BB ST

L] A comparison with other 7 sister university
2019 2015 libraries found that Lingnan Library scored

Y TTC———— 6.3 6.16 5 90 second in terms of perceived means across all
three dimensions users’ assessment. It is an

Rslpes B B /4> 740 encouraging result for our hardworking.
Perceived Mean (c) Y703  6.80 55 A 7 BTtk K AV A LRI, W R A TR T

TR = A4 R AT I B R ., AR NRE

L('brayy D lihlmv-y E Iihlmv-y E lihv-nvy G
2023 2023 2023 2023

. | ihlmvy A l,ihv-nvy B

(I\:SNMMW\ Mean 6.23 6.20 6.19

Desired Mean (b)

6.25 6.05 6.42 6.18
7.52 7.55 7.39
7.12 6.98 6.98

7.449 7.45 7.51 7.52

Perceived Mean

(©

7.14 7.06 6.93 6.96



Future Plans

ARREE

* Introduce more smart technologies to help users more self-
service

» Exploring loT technology to help monitor the physical space
and utilization

B 7C N FH Lo THER I 50 AC LA By 42 20 T R FE A T

» Adding AR VR immersion technology facilities in the 2/F of
the Library




Challenges and Lessons Learnt

B AN

Ol

SPACE is the
catalyst for

transformation —
think clearly of the
future roles of the
Library in the
digital age

B

O2

A good architect
willing to

COMMUNICATE
and meet librarians'
NEEDS is important

*TRUST YOUR INSTINCT
in serving users and be
bold to challenge the
ideas of the architect for
the well-being of users

Library is built FOR
USERS - care more

about
OPERATIONAL
NEEDS,
PRACTICALITY and
SUNSTAINABILITY

Be BOLD to initiate
changes but PLAN
for the worst

OS

Be READY to
assume new and
peviperal ROLES







